
Seaport Security Advisory Committee Meeting 

Tuesday, August 26, 2025 
Zota Beach Resort, Long Boat Key

AGENDA 
1:00 pm – 2:00 pm 

1. Call to Order

2. Discussion of State and Federal Issues

3. Discussion of Past FSTED Security Grant Spenddowns

4. Review and Recommendations Concerning FSTED Program Security Grants

5. Other Issues

6. Adjournment



DISTRICT SEAPORT PROJECT DESCRIPTION
TOTAL 

PROJECT COST

FY 26
REQUESTED 

STATE 
ALLOCATION

(75%)

FY 26 
LOCAL MATCH

(25%)

FY 26 RECOMMENDED 
ALLOCATION 

1 Manatee Seafarer Access Shuttle 155,000$          116,250$              38,750$              

2 Fernandina Automated Gates Upgrade 166,666$          125,000$              41,666$              

2 JAXPORT
Physical and Cybersecurity 
Enhancements 

200,000$          187,500$              62,500$              

3 Panama City
Traffic Management and 
Efficiency Upgrades

289,500$          217,125$              72,375$              

3 Pensacola CMA and TWIC Upgrades 59,458$            44,593$                14,865$              

4 Everglades Cybersecurity Protection 220,000$          165,000$              55,000$              

4 Palm Beach
Port Wide Command and Control 
System: AT&T Disaster Response 
Radios

75,000$            56,250$                18,750$              

5 Canaveral Ride Share Lot Secuirty Cameras 150,000$          112,500$              37,500$              

6 Miami
Cloud Based Open Source 
Intelligence Solution

210,000$          157,500$              52,500$              

7 Tampa Bay
Technology Sustainment and 
Upgrades to Port Tampa Bay 
(PTB) Secuirty Systems 

267,000$          200,250$              66,750$              

TOTAL  1,381,968$          460,656$            $                                                -   

FY 26 SEAPORT SECURITY PROGRAM ALLOCATION RECOMMENDATIONS



Alex King 
Chairman 
FSTED Council 
One Seaport Drive 
Panama City, Florida 32401 

SEAP@RT 
Manatee 

The right tum on Tampa Bay 

June 20, 2025 

RE: FY 2026 Seaport Security Grant Program, Section 311.12, F.S., Florida Seaport 
Transportation and Economic Development (FSTED) Council 

Dear Chairman King: 

On April 22, 2025, SeaPort Manatee was made aware of available appropriated funds for the 
Seaport Security Grant Program (herein "Program"). Pursuant to 14B-1.008, F.A.C., this letter 
serves as the Port's formal written statement for review and consideration by the Seaport 
Security Advisory Committee. 

SeaPort Manatee is characterized by a land area of more than 1,100 acres, of which 
approximately 410 acres are located within the Port's secure area. The distance from the dock to 
reach a port perimeter gate is approximately 5,900 feet. Pursuant to the Code of Federal 
Regulations, the Port is required to provide seafarer access from gate(s) to vessels at no cost. 
Seafarers can request individual or group access, with historical group sizes ranging from 1 to 
30. The Port's security plans direct staff to provide access and escort services to seafarers. The 
Port does not currently have an efficient way to provide secure access for medium or large 
groups. The Port's FY 2026 security project consists of one enhancement: 

• Seafarer Access Shuttle. The Port will procure a 20-passenger shuttle with wheelchair 
lift. Required equipment includes markings, electronics, AED and first aid kit. The 
approximate unit cost is $155,000. 

The Port requests a total of $116,250 of FY 2026 Seaport Security Grant Program funds to 
procure the shuttle and outfit with required equipment. The Port has secured matching funds in 
the amount of $38,750 from Port reserves, which represents 25% of the total cost of the project. 

The Port remains very thankful that the Florida Department of Transportation has consistently 
programed Seaport Security Grant Program funds in the work program over the previous six 
fiscal years. FDOT's leadership and advocacy has significantly improved the Port's ability to 
provide secure access, screen cargo and passengers and notify local, state, and federal law 
enforcement of potential security risks. 

Manatee Count} Pott Authorit), 
300 Tampa Bay \\ ay, ~uite I Palmetto. FL 34221-6608 (941) 722-6621 · Fax. (941) 729-1463 
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We appreciate the Seaport Security Advisory Committee's review of this Project. I'm available 
by phone or email to answer any questions about the Port's Project. Thank you. 

Sincerely, 

David M. St. Pierre, CPE™ 
Sr. Director of Public Safety & Security 
Cell: (941) 650-7300 
dstpierre@seaportmanatee.com 

Manatee County Port Authority 
300 Tampa Bay Way, Suite I ·Palmetto.FL 34221-6608 · (941) 722-6621 · Fax: (941) 729-1463 



     

      
 
 
 
 
 
 
 

MEMORANDUM 
TO:   Alex King, Chairman, FSTED Council 

FROM:           The Ocean Highway and Port Authority, Nassau County, Florida 

DATE:  July 23, 2025 

SUBJECT:  FSTED Program Seaport Security Grant Program  
 

1. To improve seaport security, the Port of Fernandina requests funding for security 
upgrades to the Port’s access gates and warning lights for potential hazards. These funds 
would be utilized to upgrade the access gates to become remote-operated and automated, 
as well as install warning lights and signs to the public of the hazards of transiting port 
property that is outside of the secured area but still subject to industrial activity. The 
current security standard operating procedure is to manually open and close each gate on 
the terminal, which is subject to human error and requires additional security and 
operations staff to ensure there are no security breaches. 
 

2. Remote and automated gates will ensure that the Port of Fernandina is kept secure from 
unauthorized personnel and equipment from entering or exiting the Port perimeter. These 
upgrades will essentially eliminate any security breaches due to human error, as gates 
must be opened several times per day manually. Furthermore, these upgrades will keep 
operational and security personnel out of harm’s way as these gates are high-traffic areas 
for trucks and trains.  

 
3. Cost Breakdown: 

a. Planning/Design/Permitting: $10,000 
b. Equipment: $80,000 
c. Construction/Installation: $35,000 
d. Total: $125,000 

i. Private Operator to provide matching funds in the amount of 25% 
($31,250) to the project. 

 
4. By upgrading and enhancing security measures, this project supports the Florida Strategic 

Plan for Economic Development through the promotion of a secure and efficient port 
environment. Reliable and well-maintained infrastructure is critical to attracting and 
retaining commerce at the port, thereby contributing to economic stability and growth. 
Improved facilities also enhance the port's reputation as a secure and modern gateway, 
which is essential for fostering business expansion and attracting new investments. 

 
 
 

516 S 10th Street* Suite 103 * Fernandina Beach, Florida 32034 * Phone (904) 468.2073 

Ocean Highway & Port Authority 
Nassau County 
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\ JACKSONVILLE PORT AUTHORITY

July 15, 2025

Alex King, Chair
Florida Seaport Transportation and Economic Development Council

Mr. King,

On behalf of the Jacksonville Port Authority (JAXPORT), I respectfully submit this request 
for inclusion in the Fiscal Year 2026 FSTED Security Grant Program. The security 
priorities outlined below are central to maintaining the safe, complaint, and efficient 
operations of our MTSA-regulated seaport

Project Name: Physical and Cybersecurity Enhancements
FSTED Security Grant Request: $187,500 + JAXPORT Security Grant Match:

$62,500)
Total Project Cost: $200,000

Statement of Intended Work:

Objective #1
JAXPORT intends to implement a set of integrated physical and cybersecurity measures 
across its cargo and cruise terminals, operational facilities, and MTSA access points. 
These enhancements will address identified vulnerabilities, maintain regulatory 
compliance, and support evolving facility security requirements over the life of the project. 
Specific project activities may include, but are not limited to:

• Installation or upgrade of perimeter security infrastructure, such as fencing, gates, 
barricades, turnstiles, ballistic reinforcement, or related access control systems

• Deployment of surveillance and monitoring technologies, including fixed and 
mobile CCTV platforms, thermal cameras, biometric screening, license plate 
recognition systems, and detection sensors

• Expansion of electronic access control systems and interoperable communication 
platforms

• Upgrades to cybersecurity systems and supporting infrastructure, including the 
replacement of obsolete IT/OT network components and hardware

• Improvements to facility-wide emergency communication tools, including fixed or 
mobile electronic signage, public address systems, and alerting technologies

• Associated design, engineering, integration, software, installation, and technical 
support services necessary for implementation and operational continuity

All upgrades are intended to work in tandem to strengthen JAXPORT’s ability to detect, 
deter, respond to, and recover from security threats and disruptions, whether natural or 
man-made. Enhancements will be scalable and adaptable to allow adjustments based on 
evolving needs or emergent threats.

CORPORATE HEADQUARTERS I 2831 TALLEYRAND AVENUE, JACKSONVILLE, FL 32206
JAXPORT.COM

JAXPORT.COM


AUTHORITY

Objective #2
JAXPORT will also prioritize critical improvements to our waterside security capabilities 
to support Coast Guard-mandated patrol and response functions. This includes 
technology, equipment, and system enhancements for JAXPORT’s marine patrol units to 
ensure full operational readiness. Components may include upgrades to navigational 
systems, emergency response tools, vessel communications, and related equipment 
necessary for marine safety and interdiction activities.

These improvements will increase our ability to support coordinated incident response 
with local, state, and federal partners and are consistent with U.S. Coast Guard Sector 
Jacksonville priorities and FEMA’s National Preparedness Goals.

JAXPORT remains committed to making strategic, risk-informed investments that 
enhance long-term readiness and protects the integrity of trade operations. These 
enhancements are critical to reinforcing our layered security posture and safeguarding 
personnel, tenants, and essential maritime infrastructure.

We appreciate FSTED’s consideration of this request and welcome the opportunity to 
provide any additional information that may assist in advancing this project.

Thank You,

%
Neil Stephens

Manager, Public Safety and Security for the Jacksonville Port Authority

CORPORATE HEADQUARTERS I 2831 TALLEYRAND AVENUE, JACKSONVILLE, FL 32206
JAXP0RT.COM

JAXP0RT.COM
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August 6, 2025 

Mr. Alex King 

Chairman - FSTED Council                                                                         

Dear Mr. King, 

Over the past several years, the Port of Palm Beach has acquired a number of unrelated security systems 

and equipment.  While this equipment is effective and works as advertised, the limitation is that it is 

working in its own silo and does not interface with the other systems we have.  

Our goal is to harness the power of the equipment we already have, and with a few appropriate additions, 

create a Port Wide Command and Control System.  We are not going to buy a prepackaged Command and 

Control software package.  We have done so in the past, and while being terribly expensive, they do not 

work as advertised and do not meet our needs.  This program would not only be able to handle the day-to-

day security issues that arise at a port but also enable us to manage and recover in a timelier manner from 

emergencies such as a direct hit by a hurricane. 

With the funding we would receive from the FSTED security council, we would purchase additional AT&T 

disaster response radios for senior staff and managers.  We have had three such radios in operation for the 

past several months and they will work when all the other communications infrastructure does not.  They 

would also allow us to coordinate within the County Wide First Responder network.  While we currently 

have 120 security cameras, everyone can always use a few more.  We have a dedicated space, with 

redundant power backup, to create our new command center.   

We wish to purchase GPS transponders for all port vehicles.  Separately, we are also implementing a port-

wide GIS system.  This will be integrated into our new Command Center to manage port assets and be able 

to give First Responders immediate access to building layouts, underground water, and the electrical 

system, etc.   

We believe that this is a cost effective and responsible way to increase security and overall situational 

awareness at the Port of Palm Beach.  To accomplish this goal, we are requesting $56,250 from the FSTED 

Council, matched by $18,750 from Port funds. 

Sincerely, 

 

Michael Meekins 

Executive Director 

 



CANAVERAL 
PORT AUTHORITY 

June 16, 2025 

FSTED Council 
Mr. Alex King, Chairman 
502 East Jefferson Street 
Tallahassee, Florida 32301 

Re: FSTED Security Grant Request 

Chairman King, 

In accordance with 148-1.008, Seaport Security Grant Program rules of the Florida 
Administrative Code, the Canaveral Port Authority submits the following requests for 
security grant funding: 

Project #1 
Port Name: Canaveral Port Authority 
Project Name: Ride Share Lot Security Cameras 
Total Estimated Cost: $150,000.00 
Total State Funds Requested: $112,500.00 

Project Description: Canaveral Port Authority seeks to install a pole, fiber, power, and 
security cameras to provide security video coverage of our Uber/Lyft ride share lot. This 
project will allow us to enforce Port policies regarding ride share vehicles operating on 
Port property and ensure the safety of drivers within our ride share lot. New cameras 
will allow Brevard County Sheriff's Office to maintain 24/7 coverage of the lot. 

Thank you for your consideration. 

Sincerely, 

�� 
Chief Financial Officer 
Canaveral Port Authority 
(321) 394-3222

Canaveral Port Authority 
445 Challenger Road, Suite 301, Cape Canaveral FL 32920 
321. 783.7831 www.portcanaveral.com
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