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Call to Order 
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Seaport Security Advisory Committee Meeting 
 

Wednesday, August 28, 2024 
Pensacola Hilton Garden Inn 

 
AGENDA 

9:00 am – 12:00 pm 
 

1. Call to Order 
 
 

2. Discussion of State and Federal Issues 
 

3. Discussion of Past FSTED Security Grant Spenddowns 
 

4. Review and Recommendations Concerning FSTED Program Security Grants 
 

5. Other Issues 
 

6. Adjournment  
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Tab 3 

Discussion of Past FSTED Security Grant 

Spenddowns 



Tab 4 

Review and Recommendations Concerning 

FSTED Program Security Grants 



DISTRICT SEAPORT PROJECT DESCRIPTION
TOTAL PROJECT 

COST

FY 25
REQUESTED 

STATE 
ALLOCATION

(75%)

FY 25 
LOCAL MATCH

(25%)

FSTED SECURITY 
COMMITTEE 

RECOMMENDATION ADDITIONAL INFORMATION

1 Manatee
Procure Vehicles and/or Deploy 
Camera Units 400,000$             300,000$               100,000$               

Total Cost: $400,000
State Match Total: $300,000
Local Match Total: $100,000
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

2 JAXPORT
Physical & Cyber Security 
Enhancements 200,000$             150,000$               50,000$  

Total Cost: $200,000
State Match Total: $150,000
Local Match Total: $50,000
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

2 Putnam Docking Area Motion Security 3,600$  2,700$  900$  

Total Cost: $3,600
State Match Total: $2,700
Local Match Total: $900
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

3 Panama City
Emergency Response 
Communication Improvements 90,000$               67,500$  22,500$  

Total Cost: $90,000
State Match Total: $67,500
Local Match Total: $22,500
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

3 Pensacola
CMA & TWIC/Camera System 
Upgrade 49,000$               36,750$  12,250$  

Total Cost: $49,000
State Match Total: $36,750
Local Match Total: $12,250
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

4 Everglades
Server Rack Modularization of Cyber 
Security Equipment 14,000$               10,500$  3,500$  

Total Cost: $14,000
State Match Total: $10,500
Local Match Total: $3,500
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

4 Palm Beach
Cruise Passenger Scanning 
Equipment 400,000$             200,000$               200,000$               

Total Cost: $400,000
State Match Total: $200,000
Local Match Total: $200,000
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

4 Palm Beach
Real-Time Tide, Current and Wind 
Monitoring System 450,000$             225,000$               225,000$               

Total Cost: $450,000
State Match Total: $225,000
Local Match Total: $225,000
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

4 Palm Beach Waterside Surveillance Cameras 70,000$               52,500$  17,500$  

Total Cost: $70,000
State Match Total: $52,500
Local Match Total: $17,500
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

5 Canaveral Public Safety and Security Truck 77,404$               58,053$  19,351$  

Total Cost: $77,404
State Match Total: $58,053
Local Match Total: $19,351
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

5 Canaveral

Security Doors CT10 and Refurbish 
Interagency Maritime Training 
Center 250,000$             187,500$               62,500$  

Total Cost: $250,000
State Match Total: $187,500
Local Match Total: $62,500
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

6 Miami LPR Systems 135,000$             101,250$               33,750$  

Total Cost: $135,000
State Match Total: $101,250
Local Match Total: $33,750
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

7 Tampa Bay Access Control Guard Station 150,000$             112,500$               37,500$  

Total Cost: $150,000
State Match Total: $112,500
Local Match Total: $37,500
Issues/follow up: REQUESTED IN 8/28/2024 FSTED MEETING

TOTAL  1,504,253$          

FY 25 SEAPORT SECURITY PROGRAM ALLOCATIONS (Updated 8/20/2024)







July 03, 2024

Alex King, Chair
Florida Seaport Transportation and Economic Development Council

Mr. King,

Please consider this letter as Jacksonville Port Authority’s (JAXPORT) formal request for projects
to be considered for the Fiscal Year 2025 FSTED Security Grant Program. The following project is
outlined for your review:

Project Name: JAXPORT Physical & Cyber Security Enhancements
Total Project Cost: $200,000.00
FSTED Request: $150,000.00
JAXPORT Match: $50,000.00

Statement of Intended Work:

JAXPORT is committed to enhancing physical and cyber security layers across cruise and cargo
terminals, port operations buildings, MTSA facility access points, screening locations, and
perimeters. Ensuring robust protection and safety for the Port’s critical infrastructure and
personnel by managing MTSA compliance, maritime domain awareness, and incident response
are critical. Physical and cyber security enhancements included in this request reflect the
priorities set by Sector Jacksonville USCG Captain of the Port (COTP) and FEMA. JAXPORT’s goal
is to provide long-term vulnerability reduction and enhanced capabilities to mitigate and
respond to incidents (Natural or Man-Made). As part of this ongoing effort, the Port will
implement advanced physical security improvements to fortify facilities against potential threats
and enhance overall operational security.

Physical security enhancements include access control hardware (motorized gate operators,
turnstiles, barricades), ballistic hardening (mobile/fixed barricades, glass, doors, windows or
film), fencing, electronic TWIC Access Control Readers (Bio-metric), intercoms, CCTV (I.D.
verification screening / Thermal / LPR / Mobile / Solar), and Perimeter Detection Sensors
(Motion / Thermal / Radar). Additionally, JAXPORT plans to enhance mass notification
capabilities through the use of electronic signage (fixed and mobile) and Big Voice speakers
(fixed and mobile) to improve communication during incident response and mitigation, ensuring
overall personnel safety and awareness. While these physical security enhancements are
crucial, equally important is the need to strengthen our cybersecurity measures to protect our
critical infrastructure from digital threats.



JAXPORT is continuously replacing obsolete network technologies, including switches, firewalls,
servers, and UPS devices that no longer receive security updates or firmware patches. These
upgrades are essential for safeguarding the port's critical infrastructure and operations against
cyberattacks. By modernizing these systems, JAXPORT aims to greatly minimize vulnerabilities,
thereby enhancing the resilience and safety of all port activities.

In conclusion, funding secured from the Fiscal Year 2025 FSTED Security Grant Program will
reinforce JAXPORT’s safety measures and overall security readiness. By the nature of these
investments, planning, mitigation, and response capabilities will be enhanced for local, state,
and federal public safety and law enforcement partners.

Thank You!

Neil Stephens

Administrative Manager, Public Safety and Security for the Jacksonville Port Authority

JAXPORT is continuously replacing obsolete network technologies, including switches, firewalls,
servers, and UPS devices that no longer receive security updates or firmware patches. These
upgrades are essential for safeguarding the port's critical infrastructure and operations against
cyberattacks. By modernizing these systems, JAXPORT aims to greatly minimize vulnerabilities,
thereby enhancing the resilience and safety of all port activities.

In conclusion, funding secured from the Fiscal YearYY 2025 FSTED Security Grant Program will
reinforce JAXPORT’s safety measures and overall security readiness. By the nature of these
investments, planning, mitigation, and response capabilities will be enhanced for local, state,
and federal public safety and law enforcement partners.

Thank You!YY

Neil Stephens

Administrative Manager,r Public Safety and Security for the Jacksonville Port Authority









P.O. Box 889, Pensacola, FL 32591-0889 | T 850.436.5070 | portofpensacola.com

MEMORANDUM 

TO:

FROM:

DATE:

SUBJECT:

Alex King, Chairman FSTED Council

ort of Pensacola request

V

Access control equipment is a critical part to screening both passenger and cargo
vehicles.

9,000

000 6,750

Port of Pensacola will match 25% of $49,000 - $ .

FSTED Program Seaport Security Grant – Fiscal Year
20
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Other Issues 
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Adjournment 
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