FLORIDA SEAPORT TRANSPORTATION AND
ECONOMIC DEVELOPMENT COUNCIL
TELECONFERENCE

June 12, 2014
10:30 a.m. —11:00 a.m.

Call-in Number: 646-307-1300
Access Code: 9348585



TAB 1
CALL TO ORDER



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC

DEVELOPMENT COUNCIL TELECONFERENCE
June 12, 2014
10:30 a.m. —11:00 a.m.

Call-in Number: 646-307-1300
Access Code: 9348585

AGENDA

Call to Order
Roll Call

Reallocation of FSTED Program Funds from Port of Port St. Joe

. Other Issues

. Adjournment



TAB 2
ROLL CALL



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT COUNCIL

ROLL CALL

MEMBER DESIGNEE

JOHN WALSH, CANAVERAL

BRAD THORPE, CITRUS

STEVE CERNAK, EVERGLADES

VAL SCHWEC, FERNANDINA

DON WEST, FT. PIERCE

BRIAN TAYLOR, JACKSONVILLE

DOUG BRADSHAW, KEY WEST

CARLOS BUQUERAS, MANATEE

JUAN KURYLA, MIAMI

MANNY ALMIRA, CHAIR, PALM BEACH
WAYNE STUBBS, PANAMA CITY

AMY MILLER, PENSACOLA

EUGENE RAFFIELD, PORT ST. JOE
WALTER MILLER, ST. PETERSBURG
PAUL ANDERSON, TAMPA

JESSE PANUCCIO, DEPARTMENT OF ECONOMIC OPPORTUNITY KATHERINE MORRISON

ANANTH PRASAD, DEPARTMENT OF TRANSPORTATION RICH BITER

06/12/14



TAB 3
REALLOCATION OF FSTED PROGRAM
FUNDS FROM PORT OF PORT ST. JOE






Florida Seaport Transportation and Economic Development Council

REALLOCATION OF ADDITIONAL FY 14/15 FSTED PROGRAM FUNDS
June 12, 2014

Port Project Total Project Cost Amount Requested Recommended Allocation
Canaveral Cruise Terminal 1- Passenger Boarding Bridge $1,838,075.00 $500,000.00
Everglades |Slip 2 - Westward Lengthening $23,000,000.00 $497,135.00
Miami Cruise Berth 6 $21,600,000.00 $497,135.00
Palm Beach |On-Port Intermodal Rail Facility Expansion Project $7,735,250.00 $300,000.00 $100,000.00
Panama City |Truck Staging Yard $515,000.00 $60,000.00 $60,000.00
Pensacola [Rehabilitation of Berth 6 (75/25) $2,600,000.00 $350,000.00 $337,135.00
Tampa Gateway Rail Ethanol Terminal $1,550,262.00 $775,131.00
Total $58,838,587.00 $2,979,401.00 $497,135.00







BREGVWARD
COUNTY

F L O R 1 D A

PORT EVERGLADES DEPARTMENT - Chief Executive & Port Director’s Office
1850 Eller Drive, Fort Lauderdale, Florida 33316
954-468-0140 FAX 954-523-8713

May 2, 2014

Mr. Manuel Almira, Chairman

Florida Seaport Transportation and Economic Development (FSTED) Council
502 East Jefferson Street

Tallahassee, Florida 32301

RE: ADDITIONAL FSTED FUNDS FOR REALLOCATION
PORT EVERGLADES REQUEST

Dear Mr. Almira:

In response to the recent announcement of the availability of $497,135 in Florida Seaport Transportation
and Economic Development (FSTED) funds for reallocation, Port Everglades is requesting that
consideration be given for the allocation of these funds to the Port’s Slip 2 - Westward Lengthening
project (FM No. 4350321). Implementation of this project is critically needed. The project has already
been approved by the FSTED Council and $1,850,000 in FY 2014/15 has already been allocated. The
total estimated cost is $23,000,000.00

The Slip 2 - Westward Lengthening project consists of the lengthening Slip 2 (Berth 4) to the west,
approximately 250 feet, in order to accommodate larger cruise vessels. This will result in a slip that is
approximately 1,150 feet in length. This project is a direct complement to the Port’'s Cruise Terminal 4
Expansion project, which started construction in March 2014 and be completed by the end of 2014. That
project will allow for simultaneous embarkation/debarkation passenger processing and a new ground
transportation area (GTA), including parking. Upon completion, these projects will facilitate additional
cruise passenger activities that can be accommodated at the longer berth and upgraded cruise terminal.

Should you have questions or need additional clarification on this letter, please feel free to contact David
Anderton, AICP, Assistant Port Director at (954) 468-0144.

Sincerely,

Steven M. Cernak, P.E., PPM.
Chief Executive/Port Director

Cc: Glenn A. Wiltshire, Deputy Port Director, Port Everglades
J. David Anderton II, AICP, Assistant Director of Port Everglades
Arlene Davis, AICP, Senior Seaport Planner, Port Everglades
Doug Wheeler, President and CEO, Florida Ports Council
Toy Keller, VP of Programs and Planning, Florida Ports Council

Broward County Board of County Commissioners
Sue Gunzburger « Dale V.C. Holness ¢ Kristin Jacobs « Martin David Kiar « Chip LaMarca « Stacy Ritter « Tim Ryan * Barbara Sharief « Lois Wexler
www.broward.org





















TAB 4
OTHER ISSUES



Annual Board Meeting
DRAFT ITINERARY

Tuesday, September 9, 2014 - Wednesday, September 10, 2014
Omni Amelia Island, Fernandina, Florida

Tuesday, September 9, 2014

9:00 a.m. - Noon SEMC Meeting Omni Amelia Island
TBA
Noon - 1:00 p.m. Lunch Omni Amelia Island
TBA
1:30 p.m. - 5:30 p.m. FPC Annual Board Meeting Omni Amelia Island
TBA
6:00 p.m. - 7:30 p.m. Reception Omni Amelia Island
TBA
7:30 p.m. - 9:30 p.m. Dinner Omni Amelia Island
(Private) TBA
*A Port of Fernandina tour is currently being arranged. More Presenting Sponsor:

information will be forthcoming.

Wednesday, September 10, 2014

8:00 a.m. - 9:00 a.m. Port Director’s Breakfast  TBA Omni Amelia Island
(Port Directors Only)

8:00 a.m. - 9:00 a.m. Breakfast - Staff TBA Omni Amelia Island

9:30 am. - 12:00 p.m. FPC Board Meeting TBA Omni Amelia Island

12:00 p.m.-12:30 p.m. Lunch TBA Omni Amelia Island

12:30 p.m. - 4:30 p.m. FSTED Meeting TBA Omni Amelia Island

For more information contact: Christy Gandy at (850) 222-8028 or christy.gandy@flaports.org

502 East Jefferson Street, Tallahassee, Florida 32301 - Phone: (850) 222-8028 - Fax: (850) 222-7552 - Email: info@flaports.org
www flaports.org



TAB 5
ADJOURNMENT



