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FLORIDA PORTS COUNCIL
2016 Summer Board Meeting

June 23
Orlando

Orlando Airport Hyatt



COUNCIL

Summer Board Meeting

ITINERARY

Thursday, June 23, 2016
10:00 a.m. —4:00 p.m.
Hyatt Regency - Orlando International Airport

Thursday, June 23, 2016
10:00 a.m. — Noon FPC Board Meeting Hyatt Regency Orlando
Room: Mirabel
12:15 p.m.—-1:15 p.m. Luncheon Hyatt Regency Orlando
Courtesy of: Room: Shannon/Gatwick

Wright, Fulford, Moorhead & Brown, P.A.
Construction Attorneys

1:30 p.m. —4:00 p.m. FPC Board Meeting Hyatt Regency Orlando

Room: Mirabel

Dress for all meetings is business casual.

For more information contact Christy Gandy at (850) 222-8028 or christy.qandy@flaports.org
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TAB 1
CALL TO ORDER









TAB 2
ROLL CALL/
OPENING COMMENTS



ROLL CALL

MEMBER:

JOHN MURRAY, CANAVERAL
KEN CHEEK, CITRUS

STEVE CERNAK, EVERGLADES
VAL SCHWEC, FERNANDINA
DON WEST, FT. PIERCE

BRIAN TAYLOR, JACKSONVILLE
DOUG BRADSHAW, KEY WEST
CARLOS BUQUERAS, MANATEE
JUAN KURYLA, MIAMI

MANUEL ALMIRA, PALM BEACH
WAYNE STUBBS, PANAMA CITY
AMY MILLER, PENSACOLA

EUGENE RAFFIELD, PORT ST. JOE

WALTER MILLER, ST. PETERSBURG

PAUL ANDERSON, TAMPA

02/01/16

DESIGNEE:











































TAB 3B
BUDGET REPORT



FY 15/16 Budget Statements


















TAB 3C
PRESIDENT’S COMMENTS



TO BE DISCUSSED AT MEETING


















TAB 3E
OTHER ISSUES
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TAB 4
COMMUNICATIONS/
MARKETING
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TAB 5
PARTNER UPDATES



AMERICAN ASSOCIATION OF
PORT AUTHORITIES
(AAPA)









CAGTC

(Coalition for America's Gateways and Trade Corridors)
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ENTERPRISE FLORIDA EXPORT DEVELOPMENT TRADE MISSION | MAY 23-26, 2016 MEXICO CITY, MEXICO “

Best Export Opportunities

G iven the size of the Mexican market, there are many promising
prospects. The industry list below is extensive but not
exclusive and ample opportunities may exist for some industries
not explicitly listed. If your industry is not mentioned below,
please contact us for a no-obligation assessment. Leading sectors
for Florida exports to Mexico include:

. Automotive Parts and Supplies

. Aviation Parts & Services

. Building Materials and Services

. Education and Training Services

. Electrical Power Generation

. Environmental Technologies and Water

. Internet and IT Services

. Medical Devices

. Packaging Equipment

. Plastic Materials/Resins

. Renewable Energy

. Security and Safety Equipment and Services
. Smart Grid

. Telecommunications Equipment

. Transportation Infrastructure Equipment and Services

Specific to the nation’s infrastructure development, including
the new international airport, the Mexican Government’s
National Infrastructure Program was announced in 2014.

It outlines the combined public and private investment of
$586 billion in infrastructure projects to be focused on

six main sectors:

. Transportation and Communications
. Energy

. Water treatment and Infrastructure

. Public Health

. Housing

. Urban Development and Tourism

These industry sectors and announced infrastructure program
offer vast opportunities for Florida businesses interested in
developing this market. We encourage your participation.

ENTERPRISEFLORIDA.COM




ENTERPRISE FLORIDA EXPORT DEVELOPMENT TRADE MISSION | MAY 23-26, 2016 MEXICO CITY, MEXICO “@
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U.S. Commercial Service in Mexico City, Mexico

As part of EFI’s Gold Key Package, participants will have the opportunity to take advantage of the unparalleled trade facilitation services provided by the U.S.
Commercial Service (USCS) in Mexico City. The USCS will coordinate all one-on-one Gold Key appointments. The USCS offers a variety of products and services
designed to facilitate U.S. exports and foreign direct investment opportunities.

[] First company representative.............. $1,675
(limited availability)
[] Additional company representative ......... $500

Package includes the following:

- Gold Key Service™: The U.S. Commercial Service will schedule
one-on-one appointments with pre-screened Mexican companies
that have expressed an interest in your product or service.

“Gold Key participation will be limited to Florida manufacturers,
distributors, and service companies that best meet the participation
criteria. Selection of these firms will be on a first come first-served basis.
Final selection will be determined by the U.S. Commercial Officer after a
review to ensure market suitability.

GRANTS: EFI will offer a limited number of Gold Key Matchmaking
one-on-one appointments through the USCS for participating Florida
companies. The price of this service is $1,675. However, small and midsized
Florida manufacturers and eligible high tech companies and professional
service providers may qualify for a Gold Key Grant, which will offset 100
percent of the Matchmaking Registration fee for the first company
representative. A separate application process will be required for this
grant. Additional company representatives will be charged a $500 fee.

Option 2: DELEGATE PACKAGE

[ ] Delegate

Delegate package does not include any one-on-one appointments.

Package includes the following:
« Admission to all mission events

« Airport transfers in country when traveling on official mission flights
« Ground transportation to all mission events.

Note: This option encourages delegates to schedule their own individual
appointments and activities during their free time.

TRAVEL ARRANGEMENTS

Express Travel, an independent travel agency, will coordinate all airline and
hotel reservations. Special group discounted airfare and hotel rates have been
negotiated for this event. Mission participants are expected to travel as a group
and must do so in order to use ground transportation. For additional travel
guidance, please contact Express Travel: (305) 341-1200.

ESTIMATED TRAVEL COSTS:

HOTEL: Single orDouble .............ccoviiniinnn.nn. US$270/night
including breakfast, taxes and internet

FLIGHTS: (Estimated costs)

Roundtrip airfare from Miami to Mexico City, Mexico .. ... US$525.91-+tax

FOR DELEGATES

The Delegate Package does not require a review and, therefore, registration and
payment will be processed upon receipt of registration forms. The registration fee
is $650 per person.

CANCELLATIONS

(ancellations prior to April 15, 2016 must be made in writing and sent to llona
Vega at ivega@enterpriseflorida.com. No VERBAL cancellations will be
accepted. For a full refund, cancellations must be received by April 15, 2016.

Contact llona Vega for details: 305-808-3582 or
ivega@enterpriseflorida.com.

Questions on Mission Registration: 305-808-3660
Gold Key Registration Deadline: Friday, February 19,2016 | Delegate Package Registration Deadline: Friday, April 15,2016

FOR REGISTRATION FORMS, CONTACT: llona Vega at ivega@enterpriseflorida.com
or Stephanie Pavolini at spavolini@enterpriseflorida.com.

Registration will not be considered final until ALL event & travel registration forms and payment have been received.

ENTERPRISEFLORIDA.COM




Florida Ports Schedule DRAFT

For discussion purpose

EXPORT SALES MISSION TO MEXICO

10:01am

12:36pm

2:00pm

2:45pm

5:30pm-6:30pm

6:50pm

May 23-26, 2016

Mexico City, MEXICO

MONDAY, MAY 23, 2016
WHEELS-UP MIAMI, FL USA
Location: Miami International Airport
Flight: American Airlines #2416
Flight time: 3 hours 20 minutes
Aircraft: Boeing 737-800
WHEELS-DOWN MEXICO CITY, MEXICO
Location: Benito Juarez International Airport
Flight: American Airlines #2416

DEPART FROM THE BENITO JUAREZ INTERNATIONAL AIRPORT
TO THE INTERCONTINENTAL HOTEL
Drive time: 45 minutes

CHECK-IN TO INTERCONTINENTAL PRESIDENTE MEXICO CITY

Location: InterContinental Presidente Mexico City

ROOM: HOTEL LOBBY

Address: Campos Eliseos 218, Miguel Hidalgo, Col. Chapultepec
Polanco, 11560 Ciudad de México, D.F., Mexico

Phone: +52 55 5327 7700

COUNTRY COMMERCIAL BRIEFING BY THE U.S. EMBASSY

Location: InterContinental Presidente Mexico City

ROOM: CASTILLO

Address: Campos Eliseos 218, Miguel Hidalgo, Col. Chapultepec
Polanco, 11560 Ciudad de México, D.F., Mexico

Phone: +52 55 5327 7700
Dress: Business attire
Sponsor:

CHAMBER

of Commerce

MEET IN LOBBY TO DEPART FROM THE INTERCONTINENTAL
PRESIDENTE HOTEL TO LA 20 CANTINA
Walk time: 5 minutes




7:00pm-9:00pm

9:00pm

9:00am-1:00pm

1:15pm

1:30pm-2:00pm

2:00pm-3:45pm

FLORIDA PORTS MISSION SCHEDULE
(Revised: May 2, 2016 - 10:26am)

WELCOME RECEPTION
Location: La 20 Cantina
ROOM: TBD

Address: Calle Andrés Bello 10, Miguel Hidalgo,
Polanco, 11560 Ciudad de México, D.F., Mexico

Phone: 55 5281 3524

Dress: Business casual

DEPART FROM LA 20 CANTINA TO THE INTERCONTINENTAL
PRESIDENTE HOTEL
Walk time: 5 minutes

TUESDAY, MAY 24, 2016

OPEN FOR MEETINGS WITH CLIENTS

MEET IN LOBBY TO DEPART FROM THE INTERCONTINENTAL
PRESIDENTE HOTEL TO THE CLUB DE INDUSTRIALES
Walk time: 5 minutes

MEET AND GREET WITH BOARD MEMBERS OF COMCE
(MEXICAN COUNCIL FOR FOREIGN TRADE)
Location: Club de Industriales
ROOM: JUAN SANCHEZ NAVARRO
Address: Andrés Bello No. 29,
Colonia Polanco
CP 11560, México, D.F.

Phone: +55 5282 9500
Dress: Business attire
Note: One representative per Florida Port

VIP LUNCH WITH SELECTED MEMBERS OF COMCE (MEXICAN
COUNCIL FOR FOREIGN TRADE)
Location: Club de Industriales
ROOM: TBD
Address: Andrés Bello No. 29,
Colonia Polanco
CP 11560, México, D.F.

Phone: +55 5282 9500
Dress: Business attire
Sponsor: FLORIDA

PBRTS

COUNCIL

Page 2 of 7
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4:00pm-5:00pm

5:00pm-5:30pm

5:45pm

7:00pm-9:00pm

9:00pm

FLORIDA PORTS MISSION SCHEDULE
(Revised: May 2, 2016 - 10:26am)

MEETING WITH THE COORDINATION OF PORTS AND
MERCHANT MARINE AND INDUSTRY REPRESENTATIVES

Location: Club de Industriales
ROOM: JUAN SANCHEZ NAVARRO
Address: Andrés Bello No. 29,
Colonia Polanco
CP 11560, México, D.F.
Phone: +55 5282 9500
Dress: Business attire
Note: Remarks by Florida Port Representative
PRESS ROUNDTABLE
Location: Club de Industriales
ROOM: JUAN SANCHEZ NAVARRO
Address: Andrés Bello No. 29,
Colonia Polanco
CP 11560, México, D.F.
Phone: +55 5282 9500
Dress: Business attire
Note: Remarks by Florida Port Representative

MEET IN LOBBY TO DEPART FROM THE INTERCONTINENTAL
PRESIDENTE HOTEL TO THE AMBASSADOR’S RESIDENCE
Drive time: 1 hour

NETWORKING RECEPTION HOSTED BY WILLIAM H. DUNCAN,
CHARGE D’AFFAIRES A.I. OF THE U.S. EMBASSY IN MEXICO

Location: US Ambassador’s Residence
ROOM: RESIDENCE
Address: Paseo de la Reforma N. 2414
Lomas Altas, México, D.F.
Dress: Business attire
Sponsor: TAMPA BAY EXPORT ALLIANCE
A PARTNERSHIP OF
& @
TAMPA HILLSBOROUGH ng“l{\vs
IN ASSOCIATION WITH
@E’l‘éﬁauoml ';B TAMPA BAY.
Airport

DEPART FROM THE AMBASSADOR’S RESIDENCE TO THE
INTERCONTINENTAL PRESIDENTE HOTEL
Drive time: 1 hour

Page 3 of 7
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FLORIDA PORTS MISSION SCHEDULE
(Revised: May 2, 2016 - 10:26am)

WEDNESDAY, MAY 25, 2016

3:45am MEET IN LOBBY TO DEPART FROM THE INTERCONTINENTAL
PRESIDENTE HOTEL TO THE BENITO JUAREZ AIRPORT
Drive time: 1 hour

Note: **Bring your Passport™*

6:45am WHEELS-UP MEXICO CITY, MEXICO
Location: Benito Juarez International Airport
Flight: Aero Mexico Flight #2084
Flight time: 1 hour
Aircraft: Boeing 737-800

7:45am WHEELS-DOWN VERACRUZ, MEXICO
Location: Veracruz International Airport
Flight: Aero Mexico Flight #2084

8:00am DEPART VERACRUZ INTERNATIONAL AIRPORT TO THE GRAN
HOTEL DILIGENCIAS

Drive time: 30 minutes

8:30am-9:15am FLORIDA PORTS BREAKFAST BRIEFING WITH U.S. EMBASSY
Location: Diligencias Hotel
ROOM: RESTAURANT
Address: Independencia 1115, Centro
91700 Veracruz, Ver., Mexico
Phone: +52 229 923 0280
Dress: Business Casual
Note: Breakfast is on your own
9:15am DEPART THE GRAN HOTEL DILIGENCIAS TO THE PORT OF
VERACRUZ

Drive time: 15 minutes

9:30am-10:30am TOUR OF THE PORT OF VERACRUZ EXPANSION PROJECT

Location: Port of Veracruz
ROOM: TOUR
Address: Av. Marina Mercante No. 210, 7 piso
Col. Centro Veracruz, Veracruz 91700 Mexico
Phone: +52 229 923 2170
Dress: Business Casual
Page 4 of 7
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10:30am-11:30am

11:30am-1:00pm

1:00pm-1:45pm

1:45pm

2:00pm-3:30pm

3:30pm

FLORIDA PORTS MISSION SCHEDULE
(Revised: May 2, 2016 - 10:26am)

MEETING WITH JUAN IGNACIO FERNANDEZ CARBAJAL,
DIRECTOR OF PORT OF VERACRUZ

Location: Port of Veracruz
ROOM: CONFERENCE ROOM
Address: Av. Marina Mercante No. 210, 7 piso
Col. Centro Veracruz, Veracruz 91700 Mexico
Phone: +52 229 923 2170
Dress: Business Casual

ROUND TABLE WITH PORT OF VERACRUZ PRIVATE TERMINAL

OPERATORS
Location: Port of Veracruz
ROOM: CONFERENCE ROOM
Address: Av. Marina Mercante No. 210, 7 piso
Col. Centro Veracruz, Veracruz 91700 Mexico
Phone: +52 229 923 2170
Dress: Business Casual
Note: 2 minute presentation by each participant

NETWORKING WITH PORT OF VERACRUZ PRIVATE TERMINAL
OPERATORS

Location: Port of Veracruz
ROOM: CONFERENCE ROOM
Address: Av. Marina Mercante No. 210, 7 piso
Col. Centro Veracruz, Veracruz 91700 Mexico
Phone: +52 229923 2170
Dress: Business Casual

DEPART THE PORT OF VERACRUZ TO VILLA RICA
RESTAURANT
Drive time: 15 minutes

FLORIDA PORTS LUNCH WITH U.S. EMBASSY

Location: Villa Rica Restaurant

ROOM: RESTAURANT

Address: Calzada Mocambo #527, Villas Mocambo, Mocambo,
94290 Boca del Rio, Veracruz, Mexico

Phone: +52 229 922 5587

Dress: Business Casual

Note: Lunch is on your own

DEPART THE VILLA RICA RESTAURANT TO THE VERACRUZ
INTERNATIONAL AIRPORT
Drive time: 30 minutes

Page 5 of 7
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5:25pm

6:42pm

7:00pm

7:00pm-9:00pm

9:00pm

FLORIDA PORTS MISSION SCHEDULE
(Revised: May 2, 2016 - 10:26am)

WHEELS-UP VERACRUZ, MEXICO

Location: Veracruz International Airport
Flight: Aero Mexico Flight #2409

Flight time: 1 hour

Aircraft: Boeing 737-800

WHEELS-DOWN MEXICO CITY, MEXICO
Location: Benito Juarez International Airport
Flight: Aero Mexico Flight #2409

DEPART BENITO JUAREZ INTERNATIONAL AIRPORT TO THE
CLUB PISO 51
Drive time: 1 hour

NETWORKING RECEPTION WITH CANACINTRA (THE
NATIONAL CHAMBER OF THE MANUFACTURING INDUSTRY)
Location: Club Piso 51
ROOM: GRAN SALON
Address: Reforma 505, piso 51.

Colonia Cuauhtémoc

06500, México D.F.
Phone: +55 1162 0100
Dress: Business attire

Sponsor:

DEPART FROM THE CLUB PISO 51 TO THE INTERCONTINENTAL
PRESIDENTE HOTEL
Drive time: 1 hour

Page 6 of 7
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10:30am

1:30pm

5:55pm

FLORIDA PORTS MISSION SCHEDULE
(Revised: May 2, 2016 - 10:26am)

THURSDAY, MAY 26, 2016

FLORIDA DELEGATION DEPARTS FROM INTERCONTINENTAL
PRESIDENTE HOTEL TO BENITO JUAREZ INTERNATIONAL
AIRPORT

WHEELS-UP MEXICO CITY, MEXICO

Location: Benito Juarez International Airport
Flight: American Airlines #2246
Flight time: 3 hours 20 minutes
Aircraft: Boeing 737-800
WHEELS-DOWN MIAMI, FL USA
Location: Miami International Airport
Flight: American Airlines #2246

--END OF MISSION —

Page 7 of 7
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE FLORIDA PORTS COUNCIL
OF THE UNITED STATES OF AMERICA
AND
THE COORDINATION OF PORTS AND MERCHANT MARINE
OF THE UNITED STATES OF MEXICO

The Florida Ports Council and The Coordination of Ports and Merchant Marine,
from here on “Participants”

CONSIDERING

WHEREAS both Participants desire to develop a variety of mutually beneficial
activities, to further foster cooperation.

WHEREAS The Florida Ports Council is the professional association for Florida’s
fifteen public seaports, and represents its interest in unconditional support for this
cooperation.

WHEREAS the Coordination of Ports and Merchant Marine is an agency of the
Secretariat of Communications and Transportation that strengthens the
international development of: maritime ports; export promotion; international
commerce; and the internal market, and has stated its decision to promote this
cooperation agreement.

WHEREAS both Participants wish to maintain relations that promote international
commerce and economic development for the Florida Ports and for the Gulf
Ports of Mexico by means of a systemic and varied joint cooperative program.

WHEREAS both Participants understand the opportunities to promote the
development of their ports, improve communications and logistics, take
advantage of new technologies and strengthen institutional relations.

WHEREAS the mutual benefits of time and cost savings would favor both
Participants and their regions by maximizing the efficiencies of all-water trade
between Florida Ports and Gulf Ports of Mexico.

PARTICIPANTS AGREE in their intention to:
FIRST — Promote joint cooperative activities between the Ports of Florida, USA
and the Gulf Ports of Mexico, with the goal of mutually beneficial activities for

their communities, regions and areas of influence.

SECOND - Jointly analyze issues of mutual interest including, but not limited to
the following:

10f2



MEMORANDUM OF UNDERSTANDING BETWEEN
THE FLORIDA PORTS COUNCIL
OF THE UNITED STATES OF AMERICA
AND
THE COORDINATION OF PORTS AND MERCHANT MARINE
OF THE UNITED STATES OF MEXICO

&) Innovation in the design, engineering, technical services, related to
seaports and the maritime industry

° Promotion and increase in international commerce as well as the
development of infrastructure facilitating sea transit

° Promotion of industrial development linked to international
commerce

e  Strengthening of nautical tourism and cruising

° Protection of the environment and seaport activities

THIRD - Support mission delegations from the Participants, with the goal of
strengthening the development of the Ports of Florida and the Mexican Ports on
the Gulf of Mexico, including cultural, social and economic aspects, the
development of events, forums, seminars, courses and the promotion of activities
within the framework of the joint cooperation agreement.

FOURTH — Maintain this memorandum of understanding on cooperation valid for
two years and renewable by mutual agreement by both Participants.

Signed in Mexico City, United States of Mexico, the 24th of May 2016.

FLORIDA PORTS COUNCIL, COORDINATION OF PORTS AND
OF THE UNITED STATES OF MERCHANT MARINE, OF THE UNITED
AMERICA.. STATES OF MEXICO

// /
&«/&M /;
4
Paul Anderson Guillerma/Ruiz de Teresa

Chairman General Coordinator
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FLORIDA CHAMBER OF COMMERCE
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