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2023 Annual Florida Ports Council Board Meeting 
Thursday, August 3, 2023, at 9:00 a.m. EST 

Fort Lauderdale, Florida  

MEETING MINUTES 

1. Call to Order and Chairman’s Welcome: Florida Ports Council Chairman and Port Director of Port
Everglades, Jonathan Daniels, called the meeting to order at 9:10 a.m. EST. Chairman Daniels thanked
the board for hosting the meeting at Port Everglades in Fort Lauderdale. As this is his last meeting, the
Chairman recognized and thanked his successor, SeaPort Manatee Port Director, Carlos Buqueras,

2. Roll Call: Chairman Daniels recognized Mike Rubin, President & CEO of the Florida Ports Council, to
call roll. The members present were as follows and a quorum was confirmed:

Captain John Murray, Port Canaveral 
Jonathan Daniels, Port Everglades 
David Kaufman, Port of Fernandina 
Joshua Revord, Port of Ft. Pierce 
Eric Green, JAXPORT 
Steven McAlearney, Port of Key West  
Carlos Buqueras, SeaPort Manatee 
Sam Sullivan, Port Putnam  
Hydi Webb, PortMiami 
Michael Meekins, Port of Palm Beach 
Alex King, Port Panama City 
Clark Merritt, Port of Pensacola 
David Wirth, Port of St. Petersburg 
Paul Anderson, Port Tampa Bay 

3. Board of Directors Nominations/Election: Chairman Daniels opened the floor for any board of
directors’ nominations. Chairman Daniels put forth a slate for consideration that would include Carlos
Buqueras as Chairman, Hydi Webb as Vice Chairman and David Wirth as Secretary/Treasurer. A motion
was made by Joshua Revord to adopt this slate of officers as suggested by Jonathan Daniels, seconded by
David Kaufman, and passed unanimously. Chairman Daniels then officially turned the meeting over to
new Florida Ports Council Chairman Carlos Buqueras to continue the remainder of the meeting.

4. Port Director Opening Comments: Chairman Buqueras recommended that the board skip their
individual port comments to help save time for the various speakers at the meeting.

5. Presentation on Employer’s Support of the Guard and Reserve: Chairman Buqueras recognized Peter
Caspari, Director of Employer Outreach at the Department of Defense. Caspari spoke about the
collaboration between service members and port employers, highlighting the importance of supporting
National Guard and Reserve members in the workforce.
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6. Governance and Membership: Chairman Buqueras turned the meeting’s focus to governance and 
membership updates. This section addressed membership issues, including the potential discontinuation 
of Port of Port St. Joe due to financial difficulties.  
 
Chairman Buqueras introduced J. Alex Kelly, Secretary of FloridaCommerce. Secretary Kelly spoke to 
the board regarding their interest in continued partnership with the Florida Ports and having a regular 
presence in meetings to discuss economic development, international networks, and workforce.  
 

7. Administration 
A. Approval of the Minutes: March 21, 2023, Spring Board Meeting: Chairman Buqeras requested a 

motion for the approval of the March 21, 2023, Florida Ports Council meeting minutes. A motion was 
made by Alex King, seconded by Clark Merritt, and passed unanimously. 

B. Budget Report and Recommendations – FY 22/23 Financial Statements and FY 23/24 Budget 
Recommendations: Chairman Buqueras recognized Mike Rubin to speak to the upcoming budget. 
Rubin advised that the budget documents and information were in the meeting packet provided ahead 
of the meeting. A motion was made by David Kaufman to approve the FY23/24 Florida Ports Council 
Budget as seen in the meeting packet, seconded by Michael Meekins, and passed unanimously. 

C. President’s Comments: Chairman Buqueras recognized Mike Rubin to give his President’s 
Comments. Rubin detailed that the FSTED council would be hosting another meeting virtually in 
September or October.  

D. Program Administration: Chairman Buqueras moved passed program updates due to meetings 
being held the day prior.  

E. Other Issues: Chairman Buqueras recognized Christy Gandy, Vice President of Operations at the 
Florida Ports Council to provide an update on all upcoming events.  

i. TPM Reception – Long Beach, March 2-6, 2024: Gandy detailed that the 2023 TPM reception 
was very successful, and the team is secured to host another successful reception, as an official 
TPM sponsor in March 2024.  

ii. Other Global Initiatives/Functions: Nothing was discussed here.  
iii. FPC Spring Board Meeting & Legislative Forum Meeting – Tallahassee, January 30-

February 1, 2024: Gandy detailed the spring board meeting will be held at the same hotel as last 
year, the Hotel Indigo in Tallahassee. Also, the itinerary will be a little different than years past; 
there will be a private board dinner hosted the first evening on January 30.  

iv. Seaports Day at the Capitol: Gandy addressed that the Seaports Day at the Capitol will be 
hosted in a reception format at Poco Vino downtown Tallahassee on the evening of January 31.   

v. FPC/FSTED Annual Board Meeting – Pensacola, Dates TBD: Gandy detailed the 2024 annual 
board meeting will be held at Pensacola’s Hilton Garden Inn on August 26-28, 2024.  

8. U.S. Army Corps Update: The U.S. Army Corps were not in attendance at this meeting.   

9. U.S. Customs and Border Protection Update: Chairman Buqueras recognized the U.S. Customs and 
Border Protections team from Washington D.C., including Don Stakes, and other field officers throughout 
Florida. Their team individually introduced themselves and gave the board an update on what is 
happening in specific field offices around Florida.  

10. Communications/Marketing Discussion: Chairman Buqueras recognized Edie Ousley, owner of Yellow 
Finch Strategies, and marketing consultant for the Florida Ports Council, to provide an update on the 
Florida Ports Council strategic communications activities and new marketing campaign for 2024. Ousley 
detailed the new marketing campaign slogan as Seas the Opportunities and elaborated more on that.  
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11. Legislative: Chairman Buqueras recognized Mike Rubin to discuss current legislative issues in Florida. 
Rubin mentioned that at the request of agency secretaries, the Florida Ports Council is to provide a 
priority project list with cargo and supply chain projects. Also, there was an in-depth discussion on the 
harbor pilots. Additionally, Rubin discussed the idea for a Washington D.C. Fly-In again in the spring of 
2024.  

12. Partner Updates: Chairman Buqueras recognized Mike Rubin to mention any partner updates. Rubin 
advised that he added upcoming partner event flyers in the materials.  

13. Other Issues: Chairman Buqueras opened the floor to discuss other issues. 

A. New Business: No new business was discussed. 

B. Board Member Closing Comments: No closing comments were made.  

14. Adjournment: Chairman Buqueras adjourned the meeting at 11:26 a.m. ET. 
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From: Lee Sandler
To: Mike Rubin
Cc: Tiffany Martinez
Subject: Cold treatment issue
Date: Friday, January 12, 2024 7:36:51 AM
Attachments: Cold Treatment.pdf

Great to see you in Tallahassee….hope this is a good year for you and the Ports Council.
 
Following up on our discussions ,USDA officials visiting Miami recently suggested that this is a time
where the rules could be liberalized to allow Florida ports to compete under the same rules enjoyed
by all other ports.
 
Attached is the proposal from 2020 to allow Florida ports to compete with other ports for perishable
products subject to USDA “cold treatment” requirements.  We had success in allowing those imports
under a limited “pilot” program that required completion of the long cold treatment process while
the products were in transit…ie., cold treatment could not be completed at Florida ports as is
allowed at non-Florida ports such as Savannah. 
 
The efforts in the past were supported by the Council along with many of its members, including
Port Everglades, PortMiami, Tampa Bay, Manatee, Canaveral and Jacksonville.
We believe that if this resonates as an opportunity valuable to members of the Florida Ports Council,
the Council should consider a limited preliminary effort to test this possibility, and if it appears
viable, to engage a broader coalition as in the past.
 
We would be happy to discuss this further or provide more detailed information
 
Also note that the Coalition members (which included at various times had identified the following
products for increased import activity:
 
1.           First Phase

a.           Argentina –  cherries, grapes, plums, pomegranates
b.           Brazil – apples, grapes
c.           Colombia – blueberries, gooseberries, and grapes
d.           Italy – grapes, kiwi
e.           Panama – citrus
f.            Uruguay – citrus, apples

 
2.           Second phase

a.           Australia – citrus
b.           China – apples, citrus
c.           Egypt – grapes
d.           France – apples, kiwi, pears
e.           Greece – citrus, kiwi
f.            Israel – citrus, dates, persimmons

 
3.           Final phase

mailto:LSandler@strtrade.com
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a.           Morocco – blueberries, citrus, grapes
b.           Spain – citrus, grapes, persimmons
c.           South Africa – apples, citrus, grapes, pears
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The state should also consider increasing safety driving course 
requirements and a statewide educational campaign centered 
around safe driving measures. 

AIF SUPPORTS promoting increased safety measures intended 
to curb distracted or impaired driving around Florida’s infrastruc-
ture work zones and projects. Increasing enforcement, monetary 
fines and additional safe driving efforts should all be considered.  

Emergency Declarations 
From hurricanes to pandemics, emergency situations have sig-

nificant impacts on Florida’s businesses. Working through these 
emergencies has helped Florida become a leader in emergency 
management. As Florida is particularly susceptible to hurricanes, 
the state needs to continue to improve its response. 

AIF SUPPORTS measures to reasonably streamline emer-
gency functions during a State of Emergency. AIF SUPPORTS 
automatic statutory extensions for the payment of state taxes 
upon the issuance of a State of Emergency by the Governor.  

Liquified Natural Gas 
Federal and international maritime regulations are beginning 

to shift fueling demands for shipping and cruise vessels. To help 
meet those demands in a safe, effective, cost-saving manner,  
AIF SUPPORTS efforts to study and promote the supply of  
liquified natural gas (LNG) to Florida’s ports.  

Critical Habitat Designation for Rice’s Whale 
In 2021, the National Marine Fisheries Services (NMFS), a divi-

sion of the National Oceanic and Atmospheric Administration 
(NOAA) under the U.S. Department of Commerce, recently issued 
a proposed rule that would expand the critical habitat for the 
Rice’s whale from Florida all the way across Alabama, Mississippi, 
Louisiana, and Texas over to the U.S./Mexico border. This newly 
proposed zone encompasses approximately 6 million acres and 
intersects with key shipping lanes for Florida’s ports. 

The impacts of expanding this habitat will be felt across the 

Gulf of Mexico from vessels supporting offshore oil and gas 
operations, commercial fisheries, renewable energy develop-
ers, cruise lines, port and cargo operations, not to mention the 
U.S. economy. Much of Florida’s business community could face 
increased regulatory processes as it relates to the critical habitat 
area, with consumers likely bearing the brunt of the cost. 

AIF OPPOSES the proposed rule to expand the critical habitat 
of the Rice’s whale because of the limited and questionable 
scientific data and the negative impacts of increased regulations 
for businesses and consumers. 

Infrastructure Funding 
Roadways and bridges are critical links to communities and 

essential connections for consumers, commerce, and trade. 
Strategic investments in this infrastructure are fundamental to 
building resiliency and promoting economic growth. AIF SUP-
PORTS targeted infrastructure investments in roads and bridges 
to ensure Florida remains competitive in a regional, national,  
and global economy. 

AIF SUPPORTS working with the Governor and FDOT to 
prioritize funding to advance critical infrastructure projects that 
are long overdue and/or trailing far behind regional or industry 
growth due. A lack of funding or bureaucratic red tape will erode 
Florida’s position in industry as the leading solution to supply 
chain issues and logistics. 

For example, widening SR 528 eastbound and replacing State 
Road 401’s functionally obsolete bridges will provide reliable, 
unencumbered access for military personnel and material, en-
sure the flow of strategic fuel supplies for the state’s commercial 
space and military defense operations at NASA, Kennedy Space 
Center, and military installations e.g., Cape Canaveral Space Force 
Station and U.S. Navy Naval Ordnance Test Unit.

Attendees at the 2023 Florida Business Forum in Tallahassee.

Visit AIF.com for more.



From: Cecile Entleitner
Subject: CAGTC: Registration Now Open for the 2024 CAGTC Annual Meeting!
Date: Wednesday, January 17, 2024 12:38:50 PM

Dear CAGTC Members,

Join us in Washington, DC on May 15 & 16 for CAGTC’s 2024 Annual Meeting! Our meeting will
take place at the AC Hotel Washington DC Capitol Hill Navy Yard, just blocks from USDOT and Capitol
Hill. May 15 will be open to the public, with our rooftop Goods Movement Reception taking place
that evening. May 16 is reserved for CAGTC members only (that includes your Board of Directors and
any staff at your organization as well as your Washington-based representation). Both days are free
to attend. As always, we will have an exciting schedule of events planned for you – please stay tuned
for agenda updates and other event details!

Register for the 2024 CAGTC Annual Meeting by clicking here.

Hotel information
CAGTC has secured a block of rooms at the AC Hotel Washington DC Capitol Hill Navy Yard (a
Marriott property) on the evenings of May 14 and May 15. The guaranteed rate is $309 per night for
bookings made under the block through April 19, 2024. Please note that our hotel block sold out
quickly last year; we encourage you to make your arrangements as soon as possible. Reservations
can be made online here or by calling 202-984-2454. If you are reserving by phone, please identify
yourself as a member of the Coalition for America's Gateways & Trade Corridors Annual Event group.

Sponsorship for the 2024 Annual Meeting: Your sponsorship allows us to keep the Annual Meeting
free and open to the public, ensuring that our freight message is heard by transportation decision
makers in Washington D.C. and across the country. Please see the list of available sponsorships, as
well as the benefits each levels receives, below and please let me know if your organization can
contribute. If you have any questions, please don’t hesitate to reach out.

Platinum Sponsorship: $6,000
Prominent display on all meeting materials and signage
Special recognition as a Platinum Sponsor in CAGTC remarks
Speaking/Introductory role for VIP attendee
Platinum sponsors will also have their organization logos placed on conference
keepsake

Gold Sponsorship: $4,000
Prominent display on all meeting materials and signage
Special recognition as a Gold Sponsor in CAGTC remarks
Speaking/Introductory role for VIP attendee

Silver Sponsorship: $2,500
Prominent display on all meeting materials and signage
Special recognition as a Silver Sponsor in CAGTC remarks

Bronze Sponsorship: $1,500
Prominent display on all meeting materials and signage

We look forward to seeing you in Washington!

mailto:centleitner@nessle-blakey.com
https://forms.gle/p2a7ZUggnhzv2ZTs5
https://www.marriott.com/event-reservations/reservation-link.mi?id=1705094129486&key=GRP&app=resvlink
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Florida Secretary of Commerce J. Alex Kelly Appoints Seven to the SelectFlorida Board of Director
Dec 20, 2023

TALLAHASSEE, Fla. — Today, Florida Secretary of Commerce J. Alex Kelly announced the first SelectFlorida Board of Directors, appointing Greg Britto
chair and Jennifer Conoley, Beth Kigel, Nick Primrose, Michael Simas, Kelly Smallridge and Mark Wilson to the board.

SelectFlorida was formed and founded in 2023 to lead the state’s international commerce functions under FloridaCommerce following the signing of Hou
5. SelectFlorida serves as a catalyst for economic development by promoting Florida as a premier business destination and expanding the state’s econo
power through private-sector job creation.

Greg Britton 

Greg Britton is the State Director for the Florida Small Business Development Center Network. Britton most recently served as Chief Operations Officer 
DEFENSEWERX and the Director of the Division of Strategic Business Development at the Florida Department of Economic Opportunity. He received a
Bachelor of Science in Aerospace Engineering from Trine University. 

Jennifer Conoley

Jennifer Conoley serves as President and Chief Executive Officer of Florida’s Great Northwest, the regional economic development organization for the 
county region of Florida’s panhandle. She is a Certified Economic Developer (CEcD) with the International Economic Development Council and a Maste
Economic Development Practitioner with the Advanced Economic Development Leadership program. Conoley has been promoting Northwest Florida fo
and diversification, attracting quality companies, and fostering new job creation since 2009. She received her Bachelor of Arts degree in Communication
Florida State University.

Beth Kigel

Beth Kigel serves as Vice President and Director of Smart and Connected Solutions at the HNTB corporation. Previously, Kigel served as President and
Executive Officer of the Palm Beach North Chamber of Commerce, covering a 10-municipality region with 850 member organizations. Kigel received he
undergraduate degree from the University of Florida and her Master of Business Administration at the University of Central Florida.

Nick Primrose

Nick Primrose serves as the Chief of Regulatory Compliance at Jacksonville Port Authority. Previously, Primrose served as Deputy General Counsel for
Governor Ron DeSantis and General Counsel for the State of Florida’s Division of Emergency Management. Primrose received his undergraduate degre
Lake Forest College, a Master of Public Administration from DePaul University and his juris doctor from Barry University.

Michael Simas

Michael Simas is the President & CEO of The Florida Council of 100. Previously, he served as Executive Vice President of the Partnership for New York
Simas is a corporate and nonprofit executive with nearly 20 years of experience advising Chief Executive Officer’s and working with public, private and c
partners to mobilize private sector resources in support of economic growth and innovation.

Kelly Smallridge

Kelly Smallridge serves as the President and Chief Executive Officer of the Business Development Board of Palm Beach County. Smallridge received he
undergraduate degree from the University of Florida.  

Mark Wilson

Mark Wilson serves as President and Chief Executive Officer of the Florida Chamber of Commerce. In his role, Wilson works with business leaders to cr
business climate that generates prosperity and high-paying jobs, vibrant communities and global competitiveness.  Prior to joining the Florida Chamber 
Wilson served as vice president of the Chicagoland Chamber and previously served with the U.S. Chamber of Commerce. Wilson received his undergra
degree from the University of Georgia and earned the national designation Certified Chamber Executive.
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Florida Trade & Logistics 2030 study  
sets the course for Florida’s continued 
leadership in trade, logistics, exported-
oriented manufacturing activities, and  
rural economic growth

The trade and logistics industry is quickly evolving, and 
the strength and well-being of Florida’s manufacturing 
economy is inextricably connected to its success.
Kevin Carr, CEO, FloridaMakes

Kevin Carr, CEO, FloridaMakes 
and Adrian Little, Founder & CEO, 
JSI Metal Fabrication discuss 
Manufacturing in Florida at the 
2023 Florida Transportation, Growth 
& Infrastructure Solution Summit. 

The Florida Chamber has led the effort to increase international 
trade, increase the number of exports and increase foreign direct 
investment by releasing recommendations and goals in the Florida 
2030 Blueprint and by building on previous policy objectives 
in the Trade & Logistics 2030 report. In order to double goods 
exports and triple services exports by 2030, the Florida Chamber 
supports increasing state funding to support international trade 
and marketing, strengthening and growing Florida’s manufacturing 
sector (which now is top 10 in the nation), and focusing the attention 
of state policy makers on the importance of international trade, 
manufacturing and its supply chain. Additionally, with the  
continued disruption of the supply chain, labor market concerns and 
international tensions, the Florida Chamber supports opportunities  
to attract domestic and foreign manufacturers, new trade routes 
and other key industries to Florida.  

Opportunities to make more and move more include: 

•  Maintaining and expanding investments in Florida’s ports, airports,
spaceports and intermodal logistics centers to ensure Florida can
take advantage of technological advancements and trade routes.

•  Strengthening and growing manufacturing in Florida by improving
the talent pipeline, relieving regulatory and financial burdens, and
providing support services for small and medium-sized manufacturers.

•  Supporting the recommendations contained within the Florida
Chamber Foundation’s Trade & Logistics 2030 report, including the
creation of a Chief Manufacturing Officer within Florida’s leadership
to coordinate and respond to the opportunities and challenges
facing the industry’s continued growth.

•  Increasing the annual allocation for the state Research &
Development Tax Credit so more qualified companies can
participate as a further incentive to innovate here in Florida.

• Increasing funding to support the state’s international programs,
including export diversification and expansion programs and the
creation of export marketing plans for small and medium-sized
businesses.

•  Taking advantage of current market disruptions to bring new
manufacturers, supply chains and trade routes to Florida.

Florida is Made for Trade: Make More, 
Move More and Multiply the Impacts



15   FLORIDA CHAMBER OF COMMERCE

Improving Florida’s Infrastructure for Smart Growth and Development

As Florida continues to grow both in population and economic 
activity, the Florida Chamber will continue to promote a robust,  
safe, resilient, and modern transportation system that responds  
to the latest technological advancements and emerging trends.  
The Florida Chamber supports a wide range of mobility options – 
from walkable communities to shared vehicles to passenger rail –  
to resourcefully move Floridians and visitors around the state  
and goods to markets. For years, local and state governments  
have prioritized our infrastructure system, which ranks among  
the best in the nation. However, the projected addition of 2.5 
million more drivers on our roads by 2030 and millions more  
goods being delivered with the rise of e-commerce requires 
forward-thinking investments in our logistics and transportation 
systems to keep Florida competitive and connected. 

The Florida Chamber supports: 

• Investing in our roadways, railways, airports, seaports, and
spaceports to accommodate growth in demand for trade,
talent, and visitors.

• Leading in the research and deployment of new transportation
technologies and modes, such as autonomous, connected,
and electric vehicles, through impactful Florida Chamber
coalitions like Autonomous Florida with our partners.

• Co-located corridor developments to expand trade capacity and
better connect rural communities with the urban centers of the
state to promote rural economic prosperity.

• Minimizing regulatory roadblocks on all infrastructure projects to
lower costs and increase efficiency.

• Reducing congestion and maintaining roadways through updated
funding, pricing, or smarter data sharing models.

• Resiliency efforts that incentivize private sector contributions and
protect Florida’s critical infrastructure, including but not limited to
the electric grid, pipeline and transmission systems, water supply
and telecommunications from cyber and physical threats.

• Linking Florida’s trade and visitor gateways to inland corridors to
enable efficient global supply chains and delivery networks.

• The implementation of the recommendations of the Trade and
Logistics 2030 Report.

The Florida Chamber  
of Commerce opposes  
raids on Florida’s 
Transportation Trust  
Fund to be used  for  
non- transportation  
related purposes. 

Transportation & Infrastructure Investments: Moving Millions More People and Goods

Beth Kigel, Chair of Autonomous Florida and VP, HNTB, and  
Michelle Maikisch, Executive Director, Central Florida Expressway 
Authority discussing the future of transportation and innovation during 
the 2023 Florida Chamber Foundation Future of Florida Forum.
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