
FLORIDA PORTS FINANCING
COMMISSION MEETING

AND TEFRA HEARING

 THURSDAY, JANUARY 13, 2011

11:00 A.M. - 1:00 P.M.

FLORIDA PORTS COUNCIL
502 EAST JEFFERSON STREET

TALLAHASSEE, FL 32301

850-222-8028



TAB 1
CALL TO ORDER



AGENDA 
 

FLORIDA PORTS FINANCING COMMISSION 
MEETING 

 
Thursday, January 13, 2011 

11:00 A.M. - 1:00 P.M. 
 

502 East Jefferson Street 
Tallahassee, FL 32301 

 
Phone:  850-222-8028      FAX:  850-222-7552  

 
       
1.    Call to Order. 
 
2.    Roll Call. 
 
3.    Approval of October 13, 2010 FPFC Meeting Summary. 
 
4. Potential Refunding of FPFC 1996 and 1999 Bonds. 
 
  A. Presentation of Financial Advisor. 
  B. Presentation of Senior Manager. 
  C. Presentation of Bond Counsel. 
  D. Discussion of Selection of Trustee.  
  E. Discussion of Selection of Commission Counsel. 
  F. Other Issues. 
 
5. TEFRA Hearing. 
 
6. Consider adoption of TEFRA Resolutions approving financing pursuant to Section 147(f) of 

Internal Revenue Code of 1986, as amended. 
 
7. Consider adoption of Resolution for FPFC Refunding Revenue Bonds (State 

Transportation Trust Fund), 2011A (Non-AMT) and for FPFC Refunding Revenue Bonds 
(State Transportation Trust Fund), 2011B (AMT). 

 
8. Consider adoption of Resolution for FPFC Refunding Revenue Bonds, State 

Transportation Trust Fund - Intermodal Program), 2011A (Non-AMT) and for FPFC 
Refunding Revenue Bonds, State Transportation Trust Fund - Intermodal Program), 2011B 
(AMT). 

 
9.    Administrative Report. 
 
10.    Other Issues. 
 
11.    Adjournment. 
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TAB 2
ROLL CALL



FLORIDA PORTS FINANCING COMMISSION

ROLL CALL

MEMBER: REPRESENTATIVE: DESIGNEE:

JACKSONVILLE MICHAEL POOLE
(Jacksonville Port Authority)

CANAVERAL STAN PAYNE, Chairman
(Canaveral Port Authority)

EVERGLADES PHIL ALLEN
(Broward County)

FT.  PIERCE FAYE OUTLAW
(St. Lucie County)

MANATEE DAVID MCDONALD
(Manatee County Port Authority)

MIAMI KHALID SALAHUDDIN, Vice Chairman
(Miami-Dade County)

PALM BEACH MANNY ALMIRA
(Port of Palm Beach District)

PANAMA CITY WAYNE STUBBS
(Panama City Port Authority)

PENSACOLA CLYDE MATHIS
(Pensacola Port Authority)

TAMPA RAM KANCHARLA, Secretary/Treasurer
(Hillsborough County Port District)

1-13-11
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TAB 3
APPROVAL OF OCTOBER 13, 2010

FPFC MEETING SUMMARY
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 MEETING SUMMARY 

 
FLORIDA PORTS FINANCING COMMISSION  

  

October 13, 2010 
10:30 a.m. - 11:30 a.m. 

 
Disney Yacht & Beach Club 

Lake Buena Vista, FL 
 
 
The Florida Ports Financing Commission (FPFC) meeting was called to order by Acting Chair, 
Khalid Salahuddin.  
 
Members Present: 
Khalid Salahuddin, Miami, Acting Chairman 
Ram Kancharla, Tampa, Secretary/Treasurer 
Stan Payne, Canaveral 
Michael Poole, Jacksonville 
Phil Allen, Everglades 
Manny Almira, Palm Beach 
Wayne Stubbs, Panama City 
Clyde Mathis, Pensacola 
Bob Armstrong, Manatee 
 
A quorum was announced.  
 
Others in attendance included: 
Val Schwec     Tom Giblin 
Tommy Pitts     Edward Marquez 
Bill Johnson     Michael Hole 
Jim Fitton     Glenn Wiltshire   
David Anderton   Mark Weinberg 
Walt Miller    Dick Montalbano   
Doug Wheeler    Meredith Dahlrose   
Nancy Leikauf    Ken Hern 
Toy Keller    Don West 
Mike Rubin     
    
 
Tab 3: Approval of September 29, 2010 FPFC Meeting Summary was taken up for 
consideration. With no discussion or corrections, a motion was made by Mr. Kancharla and 
seconded by Mr. Mathis and the meeting summary was approved with no opposition. 
 
Tab 4: Election of Officers 
  
Clyde Mathis facilitated the nominating process for a new FPFC Chairman, nominating David 
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McDonald.  Khalid Salahuddin as Vice Chair and Ram Kancharla as Secretary/Treasurer 
agreed to serve for another year.  Mike Poole made a motion to nominate Stan Payne; it was 
seconded by Ram Kancharla.   
 
A discussion on matters of protocol followed where it was determined to take a roll call vote with 
each member stating their vote for Chairman.  

 
Roll call vote on FPFC Chairman: 
MR. POOLE:    Payne. 
MR. PAYNE:      Payne. 
MR. ALLEN:      Payne. 
MR. WEST:     Payne. 
MR. ARMSTRONG:     McDonald. 
CHAIRMAN SALAHUDDIN:  McDonald. 
MR. ALMIRA:     Payne. 
MR. STUBBS:     Payne. 
MR. MATHIS:     McDonald. 
MR. KANCHARLA:     Payne. 
 
Chairman Salahuddin congratulated Mr. Payne and suggested he chair the remainder of the 
meeting. 
 
Tab 5: Discussion of Refunding of FPFC Series 1996/1999 Bonds 
 
A. Financial Advisor 
 
Ms. Leikauf introduced the financial adviser, Ed Marquez, from First Southwest and referenced 
information from previous meetings. She noted that during the last teleconference meeting the 
Financing Commission voted to move forward with upfront savings and to look at a variety of 
issues.  Mr. Marquez directed members to Tab 5A within the agenda, and began his report 
about how they had contrasted level savings with an upfront savings scenario that maximized 
the debt service savings in the upfront structure.  He explained that it was an upfront savings 
maximization that provides $11.9 million in 2011 and $9.5 million in 2012.  That had the effect of 
increasing the weighted average maturity (WAM) of new bonds versus the old and because of 
that, TEFRA hearings would need to be held. 
 
Mr. Marquez showed other scenarios in the report creating no WAM increase -- an attempt to 
generate as much upfront savings without changing the weighted average of maturity.  
However, he explained that the dollar amounts in that scenario for each subsequent year are 
diminished as opposed to $11.9 million in fiscal '11, it would be $7.4 million, and on and on.  
The difference in the timing of dollars is that over the first four years, ports would receive 
approximately $14.3 million less in savings than with each of the other two variations. 
 
Mr. Marquez noted that staff and consultants appear to be geared up to move forward on the 
maximization scenario, which would require the TEFRA hearings, but should the market start to 
become unfavorable and the Commission wanted to shorten that time process to issue bonds, 
the no- WAM increase scenario is an alternative that is available.   
 
Ram Kancharla observed that between Scenario B and the no bond increase, the increased 
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saving difference is half a million dollars.  He noted that by selecting the no-WAM increase as 
far as NPV is concerned, there is hardly any difference.  Mr. Kancharla noted that all ports have 
great needs in general and from previous discussions, it appears the Commission would prefer 
the Scenario B option. 
 
Mr. Marquez concluded his presentation. 
   
B. Senior Manager 
 
Michael Hole of Citigroup reported that the refinancing would be subject to TEFRA hearings and 
the associated legal process and encouraged ports to please expedite the process as much as 
possible. He pointed out that if the refinancing needs to be a quicker process, Scenario B could 
be used without the TEFRA hearings, and the net present value savings does not change.  
What does change is the timing of the receipt the savings.  He noted that it was this 
Commission's desire to receive as much savings as possible, which is what requires the TEFRA 
hearings. Unless otherwise notified, Mr. Hole indicated they would proceed as planned.  From a 
structuring perspective, that decision does not have to be made immediately, so the ability is 
there to make a change. He encouraged the ports to contact Tom Giblin, Bond Counsel, 
regarding their TEFRA process.  
 
Mr. Hole concluded his report. 
 
Phil Allen and Mr. Giblin discussed the process and schedule of TEFRA hearings relative to 
each port and its respective governing entity. 
 
Mr. Kancharla asked if TEFRA hearings would be necessary for the new FSTED projects that 
the refinancing will fund. Mr. Giblin answered, saying no, the projects would be built with 
savings and tax-exempt bond proceeds will not be involved. 
 
C. Bond Counsel 
 
Mr. Giblin reported Bond Counsel’s piece of the refinancing process, noting three or four moving 
parts, all moving at the same time.  He noted item number one, legal documents, stating that 
they are going to involve indentures.  Amended indentures for both the '96 and '99 bonds 
programs will need to be done and would probably be out to the financing team sometime next 
week.  He said there are a number of other legal documents also being worked on at the same 
time. 
 
Item two was described as the preliminary official statement, also being worked on by 
Citigroup's counsel, which is Squire Sanders & Dempsey.  He noted that they would get that 
document out about the same time as his documents go out, which would be sometime next 
week. Mr. Giblin stated that one of the things recommended to Michael Hole and to Squire 
Sanders in terms of having disclosure counsel is that, because the selection process is long and 
cumbersome, Citigroup hire disclosure counsel. The disclosure counsel hired must be willing to 
give the Commission a reliance letter, which is their opinion to Citigroup, in terms of all the 
security law issues, but it would also be addressed to the Commission. It satisfies Citigroup and 
gives the Commission some comfort that the official statement under its name is okay. 
 
Mr. Giblin went on to describe the next moving part, the TEFRA hearings, which may be 
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cumbersome. They were done back in '96 and '99, and because each port has its own 
requirements, some take longer than others.  He indicated that the process may take about a 
month and a half or perhaps even longer. He encouraged the ports to check their records and 
make sure that the project descriptions in terms of what the '96 and '99 bond proceeds were 
used for, are accurate.  
 
Mr. Giblin’s final element was AMT versus non-AMT.  He noted that a point person from each 
port had been assigned to this issue.  A questionnaire was circulated to the group and some 
responses have been received; they are due on the 21st. It is important to get these responses 
back because they will be used to generate a fair amount of additional savings in terms of 
interest rates.   
 
Mr. Giblin hopes to have all the items wrapped up sometime at the end of November or early 
December and begin to market the Commission’s bonds. 
 
Mr. Salahuddin had a question regarding using the underwriter's counsel as disclosure counsel 
which was answered by Mr. Giblin who stated that they would actually be representing 
CitiGroup, not the Commission and that no conflict existed. 
 
Tab 6: Consideration of Proposal from Nabors, Giblin & Nickerson P.A.  
  
Ms. Leikauf directed the members to a proposal to formally engage bond counsel, which the 
Commission requested during the last meeting. 
 
Before any action on the proposal from Nabors, Giblin & Nickerson took place, a discussion was 
initiated by Mr. Kancharla regarding the process used in determining the number of firms 
selected to manage the bond issue.  Mr. Marquez pointed out that the alternatives had been laid 
out for the Commission to consider during the last meeting and the Commission agreed to keep 
the existing team.   
 
Dick Montalbano, Managing Director with RBC Capital Markets, addressed the Commission.  
He noted that he had worked with some members of the Commission from the original concept, 
to creating the financing pool through the legislative process, and had much historical 
experience to offer.  He noted that RBC missed the selection by one half of one percent and 
suggested the value RBC could bring to the table would be worth an opportunity to continue 
their relationship with the FPFC.   
 
After a discussion regarding the addition of RBC to the list of managers, the Commission took 
no additional action to expand the list of managers.  The Commission moved the discussion 
back to the Nabors, Giblin & Nickerson proposal.  Chairman Payne asked about costs 
associated with expenses and Mr. Giblin noted combined costs should not exceed a total of 
$15,000 for both issues, not inclusive of additional copies of transcripts.  Mr. Wainio inquired 
about the $1.10 bond rate and after a lengthy discussion, it was decided that it was a fair 
industry rate based on the scope of work and involving two bonds. 
 
A motion was made by Mr. Salahuddin that the contract be approved reflecting the $15,000 cost 
was for both issues.  It was seconded by Mr. Kancharla.  The motion passed with no opposition. 
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Tab 7: Discussion of Priority Seaport Project List 
 
The Commission discussed a proposal by Joan Sanchez ($8,640) to survey the ports for a 
determination of the need for additional seaport infrastructure investment projects.  If such a 
need was identified, the Commission discussed funding options and the need for economic 
impact information to justify utilizing the savings for infrastructure investments that create jobs 
and increase state and local revenues.  A proposal by Martin & Associates (not to exceed 
$10,000) to provide the economic impact analysis for each of those projects also was 
discussed.  
 
A motion was made by Mr. Stubbs to approve both proposals for service.  Motion was seconded 
by Mr. Salahuddin. The motion passed with no opposition.    
 
Tab 8: Administrative Issues 
 
Ms. Leikauf directed the members to the meeting materials which included the approved ‘09/’10 
budget, expense information from ‘09/’10, remaining payables, and a proposed budget for 
‘10/11’, reflecting a balance-forward from ‘09/’10.  There was a discussion and review of 
outstanding items from the ’09/’10 budget, and a description of the proposed ‘10/’11 budget, 
including the infusion of SBA funds and the estimated costs for consultants associated with the 
refinancing of bonds.   
 
A motion was made by Mr. Kancharla to approve the budget.  Motion was seconded by Mr. 
Mathis. The motion passed with no opposition.  
 
Another motion was made by Mr. Kancharla to approve payment of services to the financial 
advisor of approximately $8,637.  Motion was seconded by Mr. Stubbs.  The motion passed with 
no opposition.  
 
Tab 9: Other Issues  
No discussion 
 
Tab 10: Adjournment  
Mr. Kancharla moved to adjourn; it was seconded by Mr. Salahuddin and the meeting was 
adjourned at 11:33 a.m.  
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TAB 4
POTENTIAL REFUNDING OF FPFC 1996

AND 1999 BONDS



TAB 4A
 PRESENTATION OF
FINANCIAL ADVISOR



TO BE DISCUSSED AT MEETING



TAB 4B
PRESENTATION OF 
SENIOR MANAGER



TO BE DISCUSSED AT MEETING



   TAB 4C
PRESENTATION OF
   BOND COUNSEL



TO BE DISCUSSED AT MEETING



TAB 4D
DISCUSSION OF SELECTION OF

TRUSTEE



TO BE DISCUSSED AT MEETING



TAB 4E
DISCUSSION OF SELECTION OF

COMMISSION COUNSEL



TO BE DISCUSSED AT MEETING



TAB 4F
OTHER ISSUES



$300,000,000* 

FLORIDA PORTS FINANCING COMMISSION 

REFUNDING OF SERIES 1996 AND SERIES 1999 BONDS 

REMAINING FINANCING SCHEDULE* 

 
January 2011  February 2011  March 2011 

Su M Tu W Th F Sa  Su M Tu W Th F Sa  Su M Tu W Th F Sa 
      1    1 2 3 4 5    1 2 3 4 5 

2 3 4 5 6 7 8  6 7 8 9 10 11 12  6 7 8 9 10 11 12 
9 10 11 12 13 14 15  13 14 15 16 17 18 19  13 14 15 16 17 18 19 
16 17 18 19 20 21 22  20 21 22 23 24 25 26  20 21 22 23 24 25 26 
23 24 25 26 27 28 29  27 28       27 28 29 30 31   
30 31                      

 

 

*Preliminary, subject to change/market conditions 
1 of 1   

Revised 1/6/2011 

 

Date  Event 

State‐wide TEFRA Hearing  (January 13) 
Week of January 10 

FPFC Meeting to Approve Bond Documents, Parameter Sale and Trustee Selection (January 13) 

Due Diligence Call with Underwriters 

POS to Printer Week of January 17* 

Investor Roadshow Presentation 

Bond Pricing  
Week of January 24* 

Send out Conditional Notice of Redemption for Series 1999 Bonds 

Pre‐Closing and Closing 
Week of February 7* 

Send out Irrevocable Notice of Redemption for 1996 Bonds 

Week of February 28*  Series 1999 Bonds Redeemed 

Week of March 14*  Series 1996 Bonds Redeemed 

 
 

 



TAB 5
TEFRA HEARING







TAB 6
CONSIDER ADOPTION OF TEFRA

RESOLUTIONS APPROVING FINANCING
PURSUANT TO SECTION 147(f) OF

INTERNAL REVENUE CODE OF 1986, AS
AMENDED



TAB 7
CONSIDER ADOPTION OF RESOLUTION

FOR FPFC REFUNDING REVENUE
BONDS (STATE TRANSPORTATION

TRUST FUND), 2011A (NON-AMT) AND
FOR FPFC REFUNDING REVENUE

BONDS (STATE TRANSPORTATION
TRUST FUND), 2011B (AMT)



TAB 8
CONSIDER ADOPTION OF RESOLUTION

FOR FPFC REFUNDING REVENUE
BONDS (STATE TRANSPORTATION

TRUST FUND - INTERMODAL
PROGRAM), 2011A (NON-AMT) AND FOR

FPFC REFUNDING REVENUE BONDS
(STATE TRANSPORTATION TRUST
FUND - INTERMODAL PROGRAM),

2011B (AMT)



TAB 9
ADMINISTRATIVE REPORT



TAB 10
OTHER ISSUES



TAB 11
ADJOURNMENT
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